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OUR PRESENCE ACROSS THE SUPPLY CHAIN
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TECHNOLOGY LED SOLUTIONS TO REDUCE INEFFICIENCIES ACROSS THE SUPPLY CHAIN

VISIILITY AND TRANSPARENCY, AUTOMATED PLANNING, DIGITAL RATES, INSTANT ACCESS AND CONTROL, TRADE FINANCE AND INSURANCE, ENTERFPRISE IT SOLUTIDONS AND SYSTEMS, B28 E-COMMERCE
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OUR STORY IN
ROMANIA




OUR TRANSFORMATION INTO A SUPPLY CHAIN SOLUTIONS
PROVIDER

§ Beginning of operations

= First major expansion ;| .
2003 DP World Constanta container — )

. terminal Commercial Opening DP World Constanta adding 2008
New concession 2xQCs and expanding the s
terminal with another 12Ha Over 1 million TEUs
First expansion of Dubai Ports Second major expansion
business in Europe region is in the DP World Constanta Record
Port of Constanta volume of 1.1 Mil TEU

DP World Constanta yard
expansion with additional 9Ha 6




OUR TRANSFORMATION INTO A SUPPLY CHAIN SOLUTIONS

PROVIDER

2019

Contract extension

Constanta terminal rental
contract was extended until
2049

DP WORLD

LOGISTICS

2020

Logisctics openning

DP World Logistics Romania was
established
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2022

First intermodal terminal

Dornesti terminal, situated at 30
km from the Ukrainian border
becomes our first intermodal
terminal operational in Romania

2023

Second intermodal . .
New maritime terminals

terminal
Aiud intermodal terminal is RoRo & Project Cargo terminals are
expected to start operations in expected to start operations in

September 2023 September 2023



OUR CONNECTIONS




OUR INTERNATIONAL CONNECTIVITY
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OUR BUSINESS
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Warehousing &

Custom clearance /!:I\\
Break Bulk & 7
Project Cargo NSNS

Freight

Forwarding

ROMANIA PRODUCT
OVERVIEW

Container Handling
_ =T~

N

i
o
| I-

OUR PRODUCTS
AND SERVICES

f"_'\l
e

ER T T

RO-RO Ferry
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CFS — Container stuffing
and de-stuffing
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VGM
Container
Weighing

Intermodal
Transport — Truck,
Rail and Barge



DP WORLD CONSTANTA MARITIME TERMINAL

—1 TRAINS & TRUCKS

1.500 trains/year &
150K trucks/year

CONNECTIONS ' EQUIPMENT VESSELS

500 maritime vessels/year
2km quay length at over -16m depth 13 RTGS & 2 RMGs
. o 100 barges/year.
3 rail shunting lines of 600 m each 60 Other equipment




CONTAINER
FREIGHT STATION

Customs Inspections

Using own chassis

Stripping/Stuffing containers with
palletized/non-palletized cargo

Cargo storage

Discharge/load auto-vehicle from/in
containers

Packaging Euro-Pallet

Specialized and experienced
logistics consultancy

First mile / Last mile delivery

Customer service




LOGISTICS IN ROMANIA

E2E CAPABILITIES

Leading positions in

contract logistics, freight and
/ market access in key sectors

'J CLIENT BASE

DP WORLD Established and long-standing

LOGISTICS relationships with clients, principals

THE CONNECTOR and customers

RESILIENT SUPPLY CHAINS
\ Offering cross border supply

chain solutions with footprint
in 4 continents

Leveraging assets & logistics to create an integrated supply chain...




DP WORLD'S TERMINAL IN DORNESTI

CONNECTING UKRAINE WITH THE WORLD

Facility overview

Product overview

Storage space: 26.000 sqm
Direct access to 800 m of Ukrainian and European railways

Static storage of about 2.500 TEU

Container Handling
Container stripping & stuffing
Freight forwarding & Customs clearance

Max. 36 hours Constanta-Dornesti / Dornesti-Constanta (rail)

European
Gauge
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DP WORLD'S TERMINAL IN AIUD

Facility overview

e Storage space: 82,152 sgm
e Rail connection: 2.8 km T | Ty HE

e Internal rail shunting: 2.5 km

Product overview

* Container Handling
* Container stripping & stuffing
* Freight forwarding & Customs clearance

* Overnight rail service Constanta - Aiud

Possibility is just a question of logistics




NEW RO-RO & PROJECT CARGO
TERMINAL

Facility overview

e Storage space: 70,000 sqm
e Dedicated berths at -16 depth

e Drive-trhough X-ray scanner

RO-RO product overview

* 400 Im of dedicated berth & design for increased effciency
* Semitrailer storage capacity 400 units

* Specialized handling equipment

Project Cago terminal product overview

* 400 Im of dedicated berth
* Ample storage space supporting pressures up to 22 tones/sgm

* Specialized handling equipment

From here to anywhere
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NEW MULTIMODAL WAREHOUSE
BEGINNING WITH 12.2025

Product overview

* Free tax environment due to port free zone

e Ideally located for import distribution center & export hub

* Direct access to A2 Highway to Bucharest —4km

* Direct connections with national electrified rail infrastructure
* 35 km from Mihail Kogalniceanu Airport

* 40 km to Bulgarian border and 150 km to Port of Varna

Logistical Dreamhouse




We have a long-standing commitment to
sustainability and have focused the implementation
of this aim via “OUR WORLD, OUR FUTURE”, our

sustainability strategy. We have embedded this
strategy into concrete actions that can be taken
throughout our global operations for maximum local
impact.
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PEACE. RSTCE PARTNERINIFS

WE ARE A RESPONSIBLE BUSINESS

OUR WORLD
OUR FUTURE
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DP WORLD

CHANGE WHAT’S POSSIBLE!

Tel: +40 241700100
Email: office.romania@dpworld.com




